LIVING SYSTEMS THINKING WORKSHOP, Te Whaiti School 8-10 July 2008

New ways of growing vibrant communities and more effective organisations
Scientists, Engineers and Technologists all around the world are looking to nature to learn how to design more effective products and processes. For example they ask: 

· How is it that a Paua shell in salt water at room temperature can grow a material harder and more beautiful that the best ceramics we produce with our industrial age processes in high temperature kilns consuming lots of energy?
· How is it that a spider can extrude a fibre with amazing properties out of the materials it obtains locally in its environment and use it to form a complex web, without requiring it to drill for one drop of oil? 

·  How can we, like nature see the waste of one process as the food and materials for another.    
This is not just confined to designing products …  Nature has learnt over millions of years how species can work inter-dependently to evolve and co-create together in what seems to most like an environment of chaos, uncertainty and ambiguity.   It’s lessons are critical as we all grapple with such issues as ecosystem resources, peak oil, climate change, waste disposal, population growth  and future expectations.
Systems thinking is a way we can better understand how everything is interconnected in networks and alliances; where smart participants in communities leverage off each other to grow on a win-win basis.  This opens doorways to the global knowledge economy, beyond the limitations of the hierarchical systems, silo structures and individualistic behaviours that were deeply burnt into our minds in the industrial age.
This workshop will be facilitated by Peter Goldsbury.  It will cover what is run by him for people in mainstream organisations and government in Auckland, but with a strongly rural community development focus.  See www.projectmanagement.co.nz . We will share some fresh thinking on leadership, partnerships, networks, organizational / community based visioning and strategy, supported by a range of collaborative team tools for program planning and project management.    

The roots of this are firmly planted as the Tipu Ake ki te Ora Organic Leadership Model www.tipuake.org.nz  which was inspired by the performance and innovative practices of the team at Te Whaiti School and its Whirinaki Rainforest community.  This natural model was first published in Nov 2001 and draws significant international interest.  This unique workshop will be significant; bringing Tipu Ake back to the place it belongs.  Any profits will be returned as a koha to support Te Kura Toitu o Te Whaiti Nui-a-Toi.
The 2.5 day workshop will be run in the excellent learning environment of our Kura, starting with a powhiri on our adjacent Murumurunga Marae at 11.00am on Tuesday 8th July. It will include some time learning from nature in the Whirinaki Rainforest and will finish at around 4.00pm on Thursday 10th.    Lunches will be provided and accommodation is available for those that require it.    Local community people are invited to attend at no charge except for helping with lunch as a koha.  Others from rural Maori Communities, volunteers or similar can apply for a special enrolment of $100 each.   For the remainder, the normal registration fee of $660 plus GST for these workshops will apply.   For more details visit  www.tipuake.org.nz/retreats.htm  
For local participant information - contact Tere at the Kura office (07) 366-3221
For all other enrolments - Peter Goldsbury  (09) 445-4454 , pgoldsbury@stratex.co.nz
